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Part A.  Changes to Best Management Practices  
 
Note:   X indicates BMPs performed that were proposed in your NPDES permit 
   indicates changes to BMPs proposed in your NPDES permit.  No changes are   
  proposed this year.   The Fiscal year is assumed to run from April 1 to March 31. 
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MS4  
A. Public Education and Outreach 
X X    A.1 Distributed Paper Material 
     A.2 Speaking Engagement 
     A.3 Public Service 

Announcement 
X X    A.4 Community Event 

X X    
A.5 Classroom Education 
Material 

X X    A.6 Other Public Education 
 
B. Public Participation/Involvement 

     B.1 Public Panel 
     B.2 Educational Volunteer 

X X    B.3 Stakeholder Meeting 
X X    B.4 Public Hearing 
X X    B.5 Volunteer Monitoring 
     B.6 Program Coordination 

X X    B.7 Other Public Involvement 
 
C.  Illicit Discharge Detection and Elimination 
X X    C.1 Storm Sewer Map 

Preparation 
X X    C.2 Regulatory Control Program

X X    
C.3 Detection/Elimination 

Prioritization Plan 
X X    C.4 Illicit Discharge Tracing 

Procedures 
X X    C.5 Illicit Source Removal 

Procedures 
X X    C.6 Program Evaluation and 

Assessment 
     C.7 Visual Dry Weather 

Screening 
     C.8 Pollutant Field Testing 
     C.9 Public Notification 

X X    C.10 Other Illicit Discharge 
Controls 
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MS4  

D. Construction Site Runoff Control 
X X    D.1 Regulatory Control Program 
X X    D.2 Erosion and Sediment Control 

BMPs 
     D.3 Other Waste Control 

Program 
X X    D.4 Site Plan Review Procedures 
X X    D.5  Public Information Handling 

 Procedures 
X X    D.6  Site Inspection/Enforcement 

 Procedures 
     D.7  Other Construction Site 

Runoff  Controls 
 
E. Post-Construction Runoff Control 

     E.1 Community Control Strategy 
X X    E.2 Regulatory Control Program 
     E.3 Long Term O&M Procedures

X X    E.4 Pre-Const Review of BMP 
Designs 

X X    E.5 Site Inspections During 
Construction 

X X    E.6 Post-Construction Inspections
     E.7 Other Post-Const Runoff 

Controls 
 
F.  Pollution Prevention/Good Housekeeping 
X X    F.1 Employee Training Program 
X X    F.2 Inspection and Maintenance 

Program 
X X    F.3 Municipal Operations Storm 

Water Control 
X X    F.4 Municipal Operations Waste 

Disposal 
X X    F.5 Flood Management/Assess 

Guidelines 
X X    F.6 Other Municipal Operations 

Controls 
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Part B. Status of Compliance with Permit Conditions 
(Provide the status of compliance with permit conditions, an assessment of the 
appropriateness of your identified best management practices and progress towards 
achieving the statutory goal of reducing the discharge of pollutants to the maximum 
extent practicable [MEP], and your identified measurable goals for each of the 
minimum control measures.) 

 
The status of BMPs and measurable goals performed in Fiscal Year 2019 are described below.  
A Stormwater Management Plan has been developed and posted on the County’s web page in the 
NPDES section along with the NOI and Annual Reports. 
 
1. Public Education and Outreach 
 
 Will County (County) committed to conduct Public Education and Outreach as part of program implementation.  

Public Education and Outreach includes distribution of educational material to the community or conducting 
equivalent outreach activities about the impacts of storm water discharges on water bodies and the steps that the 
public can take to reduce pollutants in stormwater runoff.  The County committed to implementation of BMPs 
related to A.1, A.4, A.5 and A.6.  The status or progress for each of the measurable goals related to these BMPs 
is presented below. 

 
 BMP No. A1 – Distributed Educational Material 
 

Brief Description of BMP: The County makes a variety of stormwater quality or related 
materials available on the Will County Green website.  This information includes recycling 
events, rain barrel information, Household Hazardous Waste events, and many other examples of 
educational materials.  The WillCountyGreen.com website had 155,472 page views in 2019 from 
40,059 visitors. WillCountyGreen.com is a comprehensive environmental website with over 250 
pages of information. It offers a database search filled with businesses, a newspaper article 
section and a calendar of upcoming events, along with a FAQ section that many people use to 
contact us. Due to these features, the website requires weekly updating. 
  
The County also utilizes other electronic formats such as their monthly E-Blast newsletter 
program to distribute stormwater quality or related information to residents and other interested 
parties.  A newsletter is sent through Constant Contact to political leaders, citizens, teachers and 
to all employees throughout the County - this is estimated to reach over 3,000 people each month. 
 It features a variety of brief articles, links to many of the Willcountygreen.com pages and 
invitations to follow us on Facebook, Twitter, YouTube. In 2019 each of the monthly newsletters 
created were added to the website so users could read past articles on all topics covered. The 
newsletter occasionally highlights information on rain gardens, encourages rain barrel use, asks 
residents to use a car wash instead of washing by hand, and always contains a link to Household 
Hazardous Waste disposal opportunities. Both the website and newsletter reference local partner 
organizations involved in storm water issues, such as the Soil and Water Conservation District 
and Conservation Foundation’s conserve-at-work and conserve-at-home programs. 

 
 
 

 BMP No. A4 – Community Event 
 

Brief Description of BMP: The County annually hosts an informational booth at the County Fair to 
provide residents with the opportunity to obtain a variety of information including topics related to 
stormwater quality and similar issues.  The County estimates that they distributed approximately 100 
pamphlets and 100 “Salt Smart” cups at the County Fair Informational booth to residents interested in 
stormwater quality and related issues during Fiscal Year 2019. 
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 BMP No. A5 – Classroom Education Material 
 

Brief Description of BMP: The County has an educational classroom program where County staff visits schools to 
provide education on a variety of topics including those relating to stormwater quality or related issues.  In 2019, the 
Will County Land Use Dept.-RRE Division met with 45 schools, 2 park district classes, 2 School STEM events and 
3 library programs. In total, approximately 11,200 students were seen in these programs. The subject of water 
pollution/conservation is regularly addressed in our presentations.  

Over the summer months, RR & E employees also attended KidzFest in downtown Joliet where over 200 
individuals visited our booth and learned about environmental practices. Also held, was the first Water Conservation 
event at the Joliet Slammers Stadium with over 500 people in attendance. “Jumbotron” videos, water pledge cards, 
announcements, and prize give-a-ways focused on water as it relates to human health, economics, recreation, and the 
environment.  

Lastly, Will County RR&E gave 120 oak and red bud trees to 60 families in our communities with education on how 
trees relate to air and water quality, run-off, flooding, and erosion. 

 
 

 
 

 BMP No. A6 – Other Public Education 
 

Brief Description of BMP: The County is actively involved in the use of social media as a 
means of distributing information and materials.  The County operates a Facebook page as well as 
a Twitter and Instagram account and uses both outlets to disseminate stormwater quality or 
related materials and/or information at least once a week.   
  
The Facebook page is updated daily and its followers increased over the course of year, going 
from 2,755 to 3,765. Many environmental messages are created for the site, including plenty on 
storm water, proper disposal of hazardous waste, cleaning with less harmful products, recycling 
and waste reduction. 
  
The Twitter page is also updated frequently, carrying the same messages (but without photos) as 
Facebook. An Instagram page is currently used a few times a week for various similar 
environmental messages, always including a photo. A Linked-In page and YouTube channel have 
also been used but far less frequently. We welcome YouTube suggestions. 

  
             It should also be noted that in 2019 the County partnered with the City of Joliet to offer a Water 
Conservation themed event at a Joliet Slammers Baseball game. A high efficiency dishwasher was the top 
prize but the event included other water conservation information to all the fans and giveaways of a Rain 
Barrel, faucet flow constraint devices and more 
 
The Lower Du Page River Watershed Coalition and the Lower Des Plaines River Watershed Group, in 
which Will County actively participates, contracted with a Communications firm to produce a campaign 
tailored to each of the four seasons.  The deliverables from this contract are now available and are posted 
on the County website at the appropriate times of year. 
 
 

2. Public Participation/Involvement 
 

The County committed to performing activities and services related to the Public Participation/Involvement 
minimum control measure under BMP numbers B.3, B.4, B.5, and B.7.  The status or progress for each of the 
measurable goals related to these BMPs is presented below. 
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 BMP No. B.3 – Stakeholder Meeting 
 

Brief Description of BMP: The County has an active and progressive Stormwater Committee that is 
responsible for stormwater management and water quality activities.  The Stormwater Committee publicly 
met bi-monthly providing the opportunity for interested individuals to learn, inquire or be involved in the 
County’ stormwater management issues.  The County continued to host and support the Stormwater 
Management Committee. 
 
A Stormwater Management Plan has been developed and posted to the County’s stormwater webpage in 
the NPDES section, along with the Notice of Intent (NOI) and Annual Facility Inspection Report (AFIR). 
 
Environmental Justice Area (EJA) information from USEPA was reviewed. This information may be used 
to identify EJA’s within the County or tailor public education and outreach materials. 

 
 BMP No. B.4 – Public Hearing 
 

Brief Description of BMP: The County partners with the Will/South Cook Soil Water Conservation 
District to provide input and analysis for development sites throughout the County.  Public Hearings are 
required as a part of the zoning process and occur at least 12 times per year.  These hearings provide a 
dedicated opportunity for interested residents and individuals give input on stormwater management and 
related water quality issues.  In addition, The Stormwater Committee takes public comment at each and 
every meeting.   Public hearings were conducted at least monthly in 2019.    

 
 BMP No. B.5 – Volunteer Monitoring 
 

Brief Description of BMP: The County participates in planning groups for specific watersheds within Will 
County.  These groups meet to discuss issues affecting the watershed including preserving, protecting and 
restoring water quality and other issues relating to stormwater management.  In 2019, the County 
participates in the Hickory Creek Watershed Planning Group, the Lower DuPage River Watershed 
Coalition, Lower Des Plaines Watershed Group and the Will County Rain Gage Network, which is 
managed by the USGS.  
 

 BMP No. B7 – Other Public Involvement 
 

Brief Description of BMP: The County organizes specialized collection events that allow citizens to 
properly dispose of wastes that could potentially be dumped or otherwise disposed of illegally and end up 
in the storm sewer system.  These events are held throughout the year and at various locations in the 
County to provide opportunities for as many residents as possible.  During Fiscal Year 2019, the County 
hosted 4 events and collected approximately 282,917 pounds of waste.  Additionally, the County collected 
over 2,488.3 pounds of pharmaceutical/medical waste during the current permit year.  The collection of 
these wastes prevented them from being dumped or otherwise introduced to the MS4 system. 
 
In 2019, Will County participated in the Northeast Illinois Groundwater Protection Planning Committee 
and the Will County Farm Bureau Resource Work Committee. 

 
3. Illicit Discharge Detection and Elimination 
 

The County committed to perform some activities related to the Illicit Discharge Detection and Elimination 
minimum control under BMP numbers C.1, C.2, C.3, C.4, C.5, C.6 and C.10.  The status or progress for each of 
the measurable goals related to these BMPs is presented below. 

 
  BMP No. C1 – Storm Sewer Map Preparation 
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Brief Description of BMP:  The County has developed a comprehensive storm sewer atlas showing 
the location of all County-owned outfalls and receiving streams in the County.  The atlas is updated by 
the Will County Division of Transportation each year, with new additions or system changes. 

 
  BMP No. C2 – Regulatory Control Program 
 

Brief Description of BMP:  The County has adopted and enforces the Will County Stormwater 
Management and Water Resources Ordinances.  These ordinances provide the regulatory authority for 
the County to detect, investigate and eliminate potential illicit discharges.  The County will continue to 
review the Ordinances and update its program as necessary to effectively detect and eliminate illicit 
discharges in compliance with NPDES requirements.   Updates and changes determined necessary 
through the review will be implemented. 

 
  BMP No. C3 – Detection/Elimination Prioritization Plan 
 

Brief Description of BMP: The County has policies and procedures in place to detect and eliminate 
illicit discharges.  Depending on the nature of the discharge, multiple departments and procedures may 
be involved. Enforcement procedures are utilized on an as-needed basis to obtain compliance.  
Additionally, the Will County Land Use Department Resource Recovery & Energy Division 
performed open dumping and burning related enforcement program and conducted 233 inspections 
during the permit year.  During this permit year 42 sites or cases with open dumping or burning were 
cleaned up and closed.  A total 3,419 cubic yards of waste and 34 tires were removed from the sites or 
properties.  All IDDE inspection and response activities are kept within the County’s electronic filing 
system.  

 
  BMP No. C4 – Illicit Discharge Tracing Procedures 
 

Brief Description of BMP: The County conducts the screening of outfalls on an annual basis or as 
funding allows to evaluate the potential for illicit discharges.  The County employed established 
procedures to inspect storm sewer outfalls, identify potential problems and investigate potential illicit 
discharges during FY 2019.  154 outfall inspections were performed by the Will County Division of 
Transportation. 

   
  BMP No. C5 – Illicit Source Removal Procedures  
 

Brief Description of BMP: The County continued the existing program and review the procedures as 
needed to authorize the removal of illicit discharges from the storm sewer system.  This program 
requires the disconnection of any illicit discharge source that can be identified through the tracing 
program.  During FY 2019, no removals were completed.  

 
  BMP No. C.6 – Program Evaluation and Assessment 
 
   Brief Description of BMP:  
 

The County assesses their NPDES program on an annual basis to determine the effectiveness of the 
BMPs selected to meet the specified goals for overall compliance.  The goal of this program is to 
evaluate the appropriateness of the BMPs selected for the NPDES program in meeting the goals 
necessary to maintain compliance.  The County continued this regular assessment during FY 2019.     

 
  BMP No. C.10 - Other Illicit Discharge Controls 
  
   Brief Description of BMP:  
 

The County performs regular monitoring activities of the receiving waters that receive discharges from 
MS4 outfalls.  The goal of this program is to monitor the receiving waters for potential illicit 



 

Part B. Status of Compliance with Permit Conditions B-5 
 
N:\Engineering\NPDES MS4\1. MS4 Program Administration\c. Annual Reports\NPDES 2 Permit Year 2019-20.docx 

 

discharges.  The County continued to monitor the receiving waters upstream and downstream of the 
MS4 discharge points during Fiscal Year 2019. No illicit discharges were observed within our MS 4. 

   
4. Construction Site Runoff Control 

 
The County committed to performing activities and services related to the Construction Site Runoff Control 
minimum control measure under BMP numbers D.1, D.2, D.4, D.5 and D.6.  The status or progress for each of 
the measurable goals related to these BMPs is presented below. 
 
 BMP No. D1 – Regulatory Control Program 
 

Brief Description of BMP:  The County has prepared, adopted and enforces the Will County 
Stormwater Management and Water Resources Ordinances.  These ordinances provide the regulatory 
authority for the County to inspect, evaluate and enforce construction site runoff control measures.  
The County will continue to review the Ordinances and update its program as necessary to effectively 
regulate construction site runoff controls in compliance with NPDES requirements.   

 
  BMP No. D2 – Erosion and Sediment Control BMPs 
 

Brief Description of BMP:  The County has procedures in place that require the review of Best 
Management Practices for proposed developments prior to construction.  The intent of these 
procedures is to reduce or prevent the discharge of pollutants from construction sites through the use of 
effective BMPs.   The County continued to review, inspect and enforce the ordinance regulations 
during Fiscal Year 2019 to prevent or reduce the discharge of sediment or other pollutants from 
construction sites. 

 
 BMP No. D4 –Site Plan Review Procedures 
 

Brief Description of BMP:  The County has procedures and policies in place that require the review 
of site plans for compliance with all applicable State and County Ordinances specifically as they relate 
to soil erosion and sediment control measures and other potential construction related pollutants. 
During Fiscal Year 2019, 91 site plans were reviewed for stormwater BMP implementation and 
NPDES requirements. 

 
  BMP No. D5 – Public Information Handling Procedures 
 

Brief Description of BMP:  The County has procedures in place for receiving, logging and addressing 
reports from residents or other individual regarding the potential release of pollutants or sediment from 
construction sites.  The County continued the program to receive, investigate and address publicly 
reported issues.   

 
 BMP No. D6 – Site Inspection/Enforcement Procedures 
 

Brief Description of BMP:  The County has procedures and policies in place for the inspection and 
enforcement of applicable ordinances for construction sites in the County.  These procedures 
specifically apply to soil erosion and sediment control measures and other potential construction 
related pollutants.  The County has a soil erosion and sediment control checklist that is employed 
during site inspections to verify compliance and consistency in the inspection process.  Forms, 
checklists and other enforcement measures utilized by the County are available upon request.  During 
permit Fiscal Year 2019, approximately 500 compliance inspections were performed and documented 
by the County.  All inspection and response activities are kept within the County’s electronic filing 
system.  
 

 
5. Post-Construction Runoff Control 
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The County committed to performing activities and services related to the Post-Construction Site Runoff 
Control minimum control measure under BMP numbers E.2, E.4, E.5 and E.6.  The status or progress for each 
of the measurable goals related to these BMPs is presented below. 
 
 BMP No. E2 – Regulatory Control Program 
 

Brief Description of BMP:  The County has prepared, adopted and enforces the Will County 
Stormwater Management and Water Resources Ordinances.  These ordinances provide the regulatory 
authority for the County to inspect, evaluate and enforce post-construction site runoff control 
measures.  The County will continue to review the Ordinances and update its program as necessary to 
effectively regulate post-construction site runoff controls in compliance with NPDES requirements.   

 
 BMP No. E4 – Pre-Construction Review of BMP Designs 
 

Brief Description of BMP:  The County has procedures and policies in place that require the review 
of site plans for compliance with all applicable State and County Ordinances specifically as they relate 
to soil erosion and sediment control measures and other potential construction related pollutants. 
During Fiscal Year 2019, 91 site plans were reviewed for stormwater BMP implementation and 
NPDES requirements. 

 
  BMP No. E.5, E.6 – Site Inspections During Construction, Post Construction Inspections 
 

Brief Description of BMP:  The County has site inspection procedures in place during and prior to 
releasing the site after construction to verify that proposed developments are in compliance with the 
County Ordinances and regulations related to site runoff controls and potential discharge of pollutants.  
The County continued the site inspection and enforcement policies and procedures for all 
developments during and after construction and will update or modify as needed to maintain 
compliance with their NPDES permit conditions.  During permit FY 2019, approximately 500 
compliance inspections were performed and documented by the County.  All inspection and response 
activities are kept within the County’s electronic filing system. 
 

 
6. Pollution Prevention/Good Housekeeping 
 

This minimum control measure involves the development and implementation of an operation, maintenance, 
and training program to reduce the discharge of stormwater pollutants from municipal operations.  The County 
committed to perform activities for BMP numbers F.1, F.2, F.3, F.4, F.5 and F.6.  The status or progress for 
each of the measurable goals related to these BMPs is presented below. 

 
  BMP No. F1 – Employee Training Program 
 

Brief Description of BMP: The County conducts or attends annual stormwater pollution prevention 
training for employees including proper maintenance of municipal facilities and property, the 
inspection of stormwater management systems, and other areas that may impact stormwater runoff.  
Current program implementations staff includes four Certified Floodplain Managers and four Certified 
Stormwater Inspectors.  
 
The County continued employee training through the year.  5 employees filled 8 seats in 5 different 
classes attended off site.   These classes included the Illinois Association of Floodplain and Stormwater 
Management 2020 Annual Conference, the IDOT Erosion and Sediment Control Workshop- Module I  
the IDOT Erosion and Sediment Control Workshop Module III: Inspection Module.  Currently on staff 
there are two Certified Floodplain Managers, and two Certified Stormwater Inspector. 
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  BMP No. F2 – Inspection and Maintenance Program 
 

Brief Description of BMP: The County has an inspection and maintenance program that is designed 
to reduce pollutant runoff from municipal operations by maintaining properly functioning facilities.  
This maintenance program will be continued and evaluated on an annual basis to determine its 
effectiveness in reducing pollutant runoff.   
 
Inspection and maintenance activities continued in FY 2018.  154 inspections were performed at 
priority outfalls.  4 additional inspections were conducted at 2 different County facilities. 

 
  BMP No. F3/F4 – Municipal Operations Stormwater Control, Municipal Operation Waste Disposal 
 

Brief Description of BMP:  The County currently has many operational policies designed to prevent 
storm water pollution associated with municipal operations.  Road salt is stored on a paved surface and 
covered to protect it from precipitation.  The County stores diesel fuel and gasoline for its vehicles in 
appropriate tanks with containment measures.  Used vehicle oil is stored in a holding tank and 
periodically hauled away by a waste disposal service.  Maintenance and washing of the County 
vehicles is performed in the County maintenance garage or similar facility.  Wastes and recyclables are 
stored in designated containers and areas for proper disposal.  
 
The County continued the current operations and waste control programs and procedures in FY 2019.   

 
  BMP No. F5 – Flood Management/Assess Guidelines 
 

Brief Description of BMP:  The County and State have strict development regulations related to 
floodplain management and the evaluation of potential development in these areas.  The County also 
has Certified Floodplain Managers on staff to assist with development issues and other floodplain 
management concerns.  The County continued to enforce the requirements for potential development 
in special flood hazard areas.   
 
Will County is participated in a DuPage River Feasibility Study.   The study is being done by the 
USACE in partnership with Will and Du Page Counties.   The Final Report was approved by the 
USACE in August, 2019. 

 
  BMP No. F6 – Other Municipal Operations Controls 
 

Brief Description of BMP:  The County regularly evaluates their policies and programs for 
effectiveness and compliance.  Currently the program is evaluated and/or updated at least annually to 
maintain compliance with permit conditions.  The County continued the current evaluation program.   
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Part C. Information and Data Collection Results 
(Provide information and water quality sampling/monitoring data related to illicit 
discharge detection and elimination collected during the reporting period.) 

 
No illicit discharges were detected in Fiscal Year 2019 within the MS4.  As a result, no IDDE 
information or data was collected during Fiscal Year 2019. 
 
The County participates in local watershed groups that perform regular, periodic water quality 
monitoring within the County’s jurisdiction. During Fiscal Year 2019, the County participated in 
the Hickory Creek Watershed Planning Group, the Lower DuPage River Watershed Coalition, 
Lower Des Plaines Watershed Group. This information is used in assessing the effectiveness of 
and implementing the MS4 program. 
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Part D. Summary of Fiscal Year 2020 Stormwater Activities 
(Present a summary of the storm water activities you plan to undertake during the next 
reporting cycle, including an implementation schedule in the sections following the 
table.) 

 
The table shown below summarizes the BMPs committed to for the next NPDES permitting 
cycle.  Specific BMPs and measurable goals for future development activities are presented in 
the sections following the table.   
 
Note:   X indicates BMPs committed to for Fiscal Year 2020. 

 

FY 2020 

 MS4 

A. Public Education and Outreach 
X A.1 Distributed Paper Material 
 A.2 Speaking Engagement 
 A.3 Public Service Announcement 

X A.4 Community Event 
X A.5 Classroom Education Material 
X A.6 Other Public Education 

 
B. Public Participation/Involvement 

 B.1 Public Panel 
 B.2 Educational Volunteer 

X B.3 Stakeholder Meeting 
X B.4 Public Hearing 
X B.5 Volunteer Monitoring 
 B.6 Program Coordination 

X B.7 Other Public Involvement 
 
C.  Illicit Discharge Detection and 

 Elimination 
X C.1 Storm Sewer Map Preparation 
X C.2 Regulatory Control Program 
X C.3 Detection/Elimination Prioritization 

Plan 
X C.4 Illicit Discharge Tracing Procedures 
X C.5 Illicit Source Removal Procedures 
X C.6 Program Evaluation and Assessment 
 C.7 Visual Dry Weather Screening 
 C.8 Pollutant Field Testing 
 C.9 Public Notification 

X C.10 Other Illicit Discharge Controls 

FY 2020

 MS4 

D. Construction Site Runoff Control 
X D.1 Regulatory Control Program 
X D.2 Erosion and Sediment Control BMPs 
 D.3 Other Waste Control Program 

X D.4 Site Plan Review Procedures 

X 
D.5  Public Information Handling 

 Procedures 

X 
D.6  Site Inspection/Enforcement 

 Procedures 

 
D.7  Other Construction Site Runoff 

Controls 
 
E. Post-Construction Runoff Control 

 E.1 Community Control Strategy 
X E.2 Regulatory Control Program 
 E.3 Long Term O&M Procedures 

X E.4 Pre-Const Review of BMP Designs 
X E.5 Site Inspections During Construction 
X E.6 Post-Construction Inspections 
 E.7 Other Post-Const Runoff Controls 

 
F.  Pollution Prevention/Good Housekeeping 

X F.1 Employee Training Program 
X F.2 Inspection and Maintenance Program 
X F.3 Municipal Operations Storm Water 

Control 
X F.4 Municipal Operations Waste Disposal 
X F.5 Flood Management/Assess Guidelines 
X F.6 Other Municipal Operations Controls 
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1. Public Education and Outreach 
 
 The County is committing to conduct Public Education and Outreach as part of its permit.  Public Education 

and Outreach requires implementation of a program to distribute educational material to the community or 
conduct equivalent outreach activities about the impacts of storm water discharges on water bodies and the steps 
that the public can take to reduce pollutants to stormwater runoff.  The County commits to implementation of 
BMPs related to A.1, A.4, A.5 and A.6 as described below. 

 
BMP No. A1 – Distributed Educational Materials 
 
Brief Description of BMP: The County makes a variety of stormwater quality or related materials available on the 
Will County Green website.  This information includes recycling events, rain barrel information, Household 
Hazardous Waste events, and many other examples of educational materials.  The County also utilizes other 
electronic formats such as their E-Blast program to distribute stormwater quality or related information to residents 
and other interested parties.   
 
Measurable Goal(s), including frequencies:  The County will continue to provide the residents with stormwater 
articles or related materials on the County websites and update or add new material at least twice a year or as needed 
to maintain compliance with the permit conditions.   
 
Milestones: Fiscal Years 2020:  Continue to include stormwater information on County websites and update as 
new material and/or information becomes available. Include climate change information within the materials. 
 
BMP No. A4 – Community Event 
 
Brief Description of BMP: The County annually hosts an informational booth at the County Fair to provide 
residents with the opportunity to obtain a variety of information including topics related to stormwater quality and 
similar issues.   
 
Measurable Goal(s), including frequencies:  Annually distribute pamphlets at the County Fair Informational booth 
to residents interested in stormwater quality and related issues.   
 
Milestones: Fiscal Years 2020:  Distribute informational pamphlets annually at the County Fair and work to 
increase distribution.      
 
BMP No. A5 – Classroom Education Material 
 
Brief Description of BMP: The County has an educational classroom program where County staff visits schools to 
provide education on a variety of topics including those relating to stormwater quality or related issues.  The County 
anticipates visiting approximately 50 schools during this permit year with a student population around 5,000. 
 
Measurable Goal(s), including frequencies:  Continue to visit local schools to present stormwater quality and 
similar issues with a target of once a month. 
 
Milestones: Fiscal Years 2020:  Continue to perform the classroom educational program and increase the number 
of schools as funding allows. 
 
BMP No. A6 – Other Public Education 
 
Brief Description of BMP: The County is actively involved in the use of social media as a means of distributing 
information and materials.  The County operates a Facebook page as we all as a Twitter Handle and uses both 
outlets to disseminate stormwater quality or related materials and/or information.   
 
Measurable Goal(s), including frequencies:  Continue to operate and maintain the social media sites as a means of 
disseminating educational materials. 
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Milestones: Fiscal Years 2020:  Work to increase the number of active users on the social media sites. 
 
2. Public Participation/Involvement 

 
The County will perform activities and services related to the Public Participation/Involvement minimum 
control measure.  BMPs will be implemented under BMP number B.3, B.4, B.5, and B.7 as described below. 

 
BMP No. B.3 – Stakeholder Meeting 
  
Brief Description of BMP: The County has an active and progressive Stormwater Committee that is responsible for 
a multitude of stormwater management and water quality activities.  The Stormwater Committee publicly meets bi-
monthly providing the opportunity for interested individuals to learn, inquire or be involved in the County’ 
stormwater management issues.   
 
Measurable Goal(s), including frequencies: The County will continue to host and support the Stormwater 
Management Committee. 
 
Milestones: Fiscal Years 2020: The County will work to increase the attendance at the Stormwater Management 
Committee meetings and additional projects as funding allows. The County will complete its assessment of 
Environmental Justice Areas from an MS4 perspective. 
 
BMP No. B.4 – Public Hearing 
 
Brief Description of BMP: The County partners with the Will/South Cook Soil Water Conservation District to 
provide input and analysis for development sites throughout the County.  Public Hearings are required as a part of 
the zoning process and occur at least 12 times per year.    
 
Measurable Goal(s), including frequencies: Provide a dedicated opportunity for interested residents and 
individuals give input on stormwater management and related water quality issues.   
 
Milestones: Fiscal Years 2020: The County will continue to partner with the Will/South Cook Soil and Water 
Conservation District and provide these public hearings targeting 12 times per year. 
 
BMP No. B.5 – Volunteer Monitoring 
 
Brief Description of BMP: The County participates in planning groups for specific watersheds within Will County.  
These groups meet to discuss issues affecting the watershed including preserving, protecting and restoring water 
quality and other issues relating to stormwater management.   
 
Measurable Goal(s), including frequencies: Continue to provide the volunteer monitoring opportunities for 
protecting, preserving and restoring Will County watersheds. 
 
Milestones: Fiscal Years 2020: The County will work to increase the participation in the planning groups each 
permit year.   
 
BMP No. B7 – Other Public Involvement 
 
Brief Description of BMP: The County organizes specialized collection events that allow citizens to properly 
dispose of wastes that could potentially be dumped or otherwise disposed of illegally and end up in the municipal 
separate storm sewer system.  These events are held throughout the year and at various locations in the County to 
provide opportunities for as many residents as possible.   
  
Measurable Goal(s), including frequencies: Continue to organize, fund and provide the collection events to reduce 
or prevent the discharge of illicit material into the municipal separate storm sewer system.   
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Milestones: Fiscal Years 2020:  The County will work to increase the number of participants/materials collected 
each year.   
 
3. Illicit Discharge Detection and Elimination 
 

The County commits to performing some activities related to the Illicit Discharge Detection and Elimination 
minimum control.  BMPs will be implemented under BMP numbers C.1, C.2, C.3, C.4, C.5, C.6 and C.10 as 
described below. 

 
BMP No. C1 – Storm Sewer Map Preparation 
 
Brief Description of BMP:  The County has developed a comprehensive stormwater atlas showing the location of 
all County-owned outfalls and receiving streams in the County.   
 
Measurable Goal(s), including frequencies: The County will update the storm sewer atlas to reflect the latest 
development and any changes in the urbanized area based on the permit conditions. 
 
Milestones: Fiscal Years 2020:  Update the storm sewer atlas to reflect new development and permit 
modifications. 
 
BMP No. C2 – Regulatory Control Program 
Brief Description of BMP:  The County has prepared, adopted and enforces the Will County Stormwater 
Management and Water Resources Ordinances.  These ordinances provide the regulatory authority for the County to 
detect, investigate and eliminate potential illicit The County will continue to review the Ordinances and update its 
program as necessary to effectively detect and eliminate illicit discharges in compliance with NPDES requirements.   
 
Measurable Goal(s), including frequencies:  The County will continue to review the illicit discharge detection and 
elimination program and the associated Ordinances for compliance with NPDES requirements. 
 
Milestones: Fiscal Years 2020:  The County will review its program and associated Ordinances and revise as 
needed.    
 
BMP No. C3 – Detection/Elimination Prioritization Program 
Brief Description of BMP: The County has policies and procedures in place to detect and eliminate illicit 
discharges.  Procedures may involve multiple departments and procedures such as tracing can be employed as 
necessary to identify and eliminate the discharge.  Enforcement procedures are utilized on an as-needed basis to 
obtain compliance.     
 
Measurable Goal(s), including frequencies:  Inspect storm sewer outfalls, reported complaints and other issues to 
determine high priority sites or other potential issue and perform investigations as needed to locate and eliminate 
illicit discharges.   
 
Milestones: Fiscal Years 2020:  Continue inspections and enforce policies and procedures to identify, enforce and 
eliminate illicit discharge.  
 
BMP No. C4 – Illicit Discharge Tracing Procedures 
Brief Description of BMP: The County conducts the screening of outfalls on an annual basis or as funding allows 
to evaluate the potential for illicit discharges. 
 
Measurable Goal(s), including frequencies:   Employ stablished procedures to inspect storm sewer outfalls, 
identify potential problems and investigate potential illicit discharges. 
 
Milestones: Fiscal Years 2020:  Continue inspections to identify, trace and enforce illicit discharge regulations to 
eliminate potential pollution. 
    
BMP No. C5 – Illicit Source Removal Procedures 
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Brief Description of BMP: The County will continue the existing program and review the procedures as needed to 
authorize the removal of illicit discharges from the storm sewer system.   
 
Measurable Goal(s), including frequencies:  Require disconnection of any illicit discharge source that can be 
identified through the tracing program. 
 
Milestones: Fiscal Years 2020:  Continue current program and review procedures as needed for updates to 
authorize the removal of illicit discharges. 
 
BMP No. C.6 – Program Evaluation and Assessment 
 
Brief Description of BMP:  
The County regularly assesses their NPDES program on an annual basis to determine the effectiveness of the BMPs 
selected to meet the specified goals for overall compliance.    
 
Measurable Goal(s), including frequencies:  
The goal of this program is to evaluate the appropriateness of the BMPs selected for the NPDES program in meeting 
the goals necessary to maintain compliance.     
 
Milestones: Fiscal Years 2020:  The County will continue the yearly evaluation of its NPDES program and 
BMPs selected for effectiveness in meeting the specific measurable goals.     
 
BMP No. C.10 
  
Brief Description of BMP:  
The County performs regular monitoring activities of the receiving waters that receive discharges from MS4 
outfalls.  
 
Measurable Goal(s), including frequencies:  
The goal of this program is to monitor the receiving waters for potential illicit discharges from the MS4.   
 
Milestones: Fiscal Years 2020:  The County will continue to monitor the receiving waters upstream and 
downstream of the MS4 discharge points.   

     
4. Construction Site Runoff Control 

 
The County will perform activities and services related to the Construction Site Runoff Control minimum 
control measure.  BMPs will be implemented under BMP numbers D.1, D.2, D.4, D.5, and D.6 as described 
below. 
 

BMP No. D1 – Regulatory Control Program 
 
Brief Description of BMP:  The County has prepared, adopted and enforces the Will County Stormwater 
Management and Water Resources Ordinances.  These ordinances provide the regulatory authority for the County to 
inspect, evaluate and enforce construction site runoff control measures.  The County will continue to review the 
Ordinances and update its program as necessary to effectively regulate construction site runoff controls in 
compliance with NPDES requirements.   
 
Measurable Goal(s), including frequencies: The County will continue to review the Ordinances and update its 
program as necessary to effectively regulate construction site runoff controls in compliance with NPDES 
requirements.   
 
Milestones: Fiscal Years 2020:  The County will continue to review the Ordinances and update its program as 
necessary to effectively regulate construction site runoff controls in compliance with NPDES requirements.   
 
 



 

Part D. Summary of Year 2019 Stormwater Activities D-6 
 
N:\Engineering\NPDES MS4\1. MS4 Program Administration\c. Annual Reports\NPDES 2 Permit Year 2019-20.docx 

 
BMP No. D2 – Erosion and Sediment Control BMPs 
 
Brief Description of BMP:  The County has procedures in place that require the review of Best Management 
Practices for proposed developments prior to construction.  The intent of these procedures is to reduce or prevent the 
discharge of pollutants from construction sites through the use of effective BMPs.    
 
Measurable Goal(s), including frequencies:  The County will continue to review, inspect and enforce the 
ordinance regulations to prevent or reduce the discharge of sediment or other pollutants from construction sites as it 
relates to BMP's. 
 
Milestones: Fiscal Years 2020:  The County will continue the current program to review, inspect and enforce 
existing procedures and ordinances.  These will be revised as needed to make sure that the County procedures for 
review, inspection, and enforcement of stormwater pollution control measures are in continual conformance with the 
NPDES requirements. 
 
BMP No. D4 – Site Plan Review Procedures 
 
Brief Description of BMP:  The County has site plan review procedures in place to verify that proposed 
developments are in compliance with the County Ordinances and regulations related to construction site runoff 
controls and potential discharge of pollutants.  The County has a soil erosion and sediment control checklist that is 
employed during reviews to verify compliance and consistency in the review process.      
 
Measurable Goal(s), including frequencies:  The County will continue the site plan review procedures for all 
developments and will update or modify as needed to maintain compliance with their NPDES permit conditions.   
 
Milestones: Fiscal Years 2020:  The County will continue the current program to review, inspect and enforce 
existing procedures and ordinances.  These will be revised as needed to make sure that the County procedures for 
review, inspection, and enforcement of stormwater pollution control measures are in continual conformance with the 
NPDES requirements. 
 
BMP No. D5 – Public Information Handling Procedures 
 
Brief Description of BMP:  The County has procedures in place for receiving, logging and addressing reports from 
residents or other individual regarding the potential release of pollutants or sediment from construction sites.        
 
Measurable Goal(s), including frequencies:  The County will continue the program to receive, investigate and 
address publicly reported issues.   
 
Milestones: Fiscal Years 2020:  The County will continue the public reporting program to reduce or eliminate the 
potential for discharge of pollutants from construction site runoff related issues. 
 
BMP No. D6 – Site Enforcement/Inspection Procedures 
 
Brief Description of BMP:  The County has site inspection and enforcement procedures in place to verify that 
proposed developments are in compliance with the County Ordinances and regulations related to construction site 
runoff controls and potential discharge of pollutants.  The County has a soil erosion and sediment control checklist 
that is employed during site inspections to verify compliance and consistency in the inspection process.      
 
Measurable Goal(s), including frequencies:  The County will continue the site inspection and enforcement 
policies and procedures for all developments and will update or modify as needed to maintain compliance with their 
NPDES permit conditions.   
 
Milestones: Fiscal Years 2020:  The County will continue the current program to review, inspect and enforce 
existing procedures and ordinances.  These will be revised as needed to make sure that the County procedures for 
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review, inspection, and enforcement of stormwater pollution control measures are in continual conformance with the 
NPDES requirements. 

 
5. Post-Construction Runoff Control 
 

The County will perform activities and services related to the Post-Construction Site Runoff Control minimum 
control measure.  BMPs will be implemented under BMP numbers E.2, E.4, E.5 and E.6 as described below. 

 
BMP No. E.2 – Regulatory Control Program 
 
Brief Description of BMP:  The County has prepared, adopted and enforces the Will County Stormwater 
Management and Water Resources Ordinances.  These ordinances provide the regulatory authority for the County to 
inspect, evaluate and enforce post construction site runoff control measures.  The County will continue to review the 
Ordinances and update its program as necessary to effectively regulate construction site runoff controls in 
compliance with NPDES requirements.   
 
Measurable Goal(s), including frequencies:    The County will continue to review the Ordinances and update its 
program as necessary to effectively regulate post construction site runoff controls in compliance with NPDES 
requirements.   
 
Milestones: Fiscal Years 2020:  The County will continue to review the Ordinances and update its program as 
necessary to effectively regulate post construction site runoff controls in compliance with NPDES requirements.   
 
BMP No. E.4 – Pre-Construction Review of BMP Designs 
 
Brief Description of BMP:  The County has procedures in place that require the review of Best Management 
Practices for proposed developments prior to construction.  The intent of these procedures is to reduce or prevent the 
discharge of pollutants from construction sites through the use of effective BMPs.    
 
Measurable Goal(s), including frequencies:  The County will continue to review, inspect and enforce the 
ordinance regulations to prevent or reduce the discharge of sediment or other pollutants from construction sites as it 
relates to BMP's. 
 
Milestones: Fiscal Years 2020:  The County will continue the current program to review, inspect and enforce 
existing procedures and ordinances.  These will be revised as needed to make sure that the County procedures for 
review, inspection, and enforcement of stormwater pollution control measures are in continual conformance with the 
NPDES requirements. 
 
BMP No. E.5, E.6 – Site Inspections During Construction, Post Construction Inspections 
 
Brief Description of BMP:  The County has site inspection procedures in place during and prior to releasing the 
site after construction to verify that proposed developments are in compliance with the County Ordinances and 
regulations related to construction site runoff controls and potential discharge of pollutants.  The County has a soil 
erosion and sediment control checklist that is employed during site inspections to verify compliance and consistency 
in the inspection process.      
 
Measurable Goal(s), including frequencies:  The County will continue the site inspection and enforcement 
policies and procedures for all developments during and after construction and will update or modify as needed to 
maintain compliance with their NPDES permit conditions.   
 
Milestones: Fiscal Years 2020:  The County will continue the current program to review, inspect and enforce 
existing procedures and ordinances.  These will be revised as needed to make sure that the County procedures for 
review, inspection, and enforcement of stormwater pollution control measures are in continual conformance with the 
NPDES requirements. 

 
6. Pollution Prevention/Good Housekeeping 
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This minimum control measure involves the development and implementation of an operation and maintenance 
program to reduce the discharge of pollutants from municipal operations.  This program must include a training 
program for municipal employees.  The County will perform BMPs under BMP numbers F.1, F.2, F.3, F.4, F.5 
and F.6 as described below. 

 
BMP No. F1 – Employee Training Program 
 
Brief Description of BMP: The County regularly provides training to staff regarding a variety of topics aimed at 
reducing or preventing the discharge of contaminants from municipal operations.  County staff currently includes 
four Certified Floodplain Managers and one Certified Stormwater Inspector.  Both certifications require extensive 
training and continued educational credits to maintain certification.   
 
Measurable Goal(s), including frequencies:  Conduct annual employee training to educate staff on prevention and 
reduction of storm water pollution from municipal activities. 
 
Milestones: Fiscal Years 2020:  The County will continue to review and revise the existing employee training 
and educational programs as needed, and provide for annual staff training. 
 
BMP No. F2 – Inspection and Maintenance Program 
 
Brief Description of BMP: The County has an inspection and maintenance program that is designed to reduce 
pollutant runoff from municipal operations through proper maintenance and functionality.  The County currently 
performs cleaning and routine maintenance as needed or based on reports of problem or concerns.  This maintenance 
program will be continued and evaluated on an annual basis to determine its effectiveness in reducing pollutant 
runoff.   
 
Measurable Goal(s), including frequencies: The County will continue the current program and continually review 
the inspection and maintenance program to determine effectiveness or update as needed based on the permit 
requirements.   
 
Milestones: Fiscal Years 2020:  The County will continue the current program and continually review the 
inspection and maintenance program to determine effectiveness.   

 
BMP No. F3/F4 – Municipal Operations Stormwater Control, Municipal Operation Waste Disposal 
 

Brief Description of BMP:  The County currently has many operational policies designed to prevent 
storm water pollution associated with municipal operations.  Road salt is stored on a paved surface and 
covered to protect it from precipitation.  The County stores diesel fuel and gasoline for its vehicles in 
appropriate tanks with containment measures.  Used vehicle oil is stored in a holding tank and 
periodically hauled away by a waste disposal service.  Maintenance and washing of the County 
vehicles is performed in the County maintenance garage or similar facility.  Wastes and recyclables are 
stored in designated containers and areas for proper disposal.  
 
The County continued the current operations and waste control programs and procedures in FY 2019.   

 
Measurable Goal(s), including frequencies:  The County will continue the current program and review these 
policies and revise as necessary to maintain compliance with the permit conditions.   
 
Milestones: Fiscal Years 2020:  The County will continue the programs in place and review and revise as 
necessary.    
 
BMP No. F5 – Flood Management/Assess Guidelines 
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Brief Description of BMP:  The County and State have strict development regulations related to floodplain 
management and the evaluation of potential development in these areas.  The County also has Certified Floodplain 
Managers on staff to assist with development issues and other floodplain management concerns.   
 
Measurable Goal(s), including frequencies:  The County will continue to enforce the requirements for potential 
development is special flood hazard areas.   
 
Milestones: Fiscal Years 2020:  The County will continue to enforce the ordinances as needed for compliance with 
development in special flood hazard areas.      
 
BMP No. F6 – Other Municipal Operations Controls 
 
Brief Description of BMP:  The County regularly evaluates their policies and programs for effectiveness and 
compliance.  Currently the program is evaluated and/or updated at least annually or as needed to maintain 
compliance with permit conditions.   
 
Measurable Goal(s), including frequencies:  The County will continue the current evaluation program and review 
these policies and revise as necessary to maintain compliance with the permit conditions.   
 
Milestones: Fiscal Years 2020:  The County will continue the programs in place and review and revise as 
necessary.    
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Part E. Notice of Reliance on another Government Entity  
 
Will County is not relying on any other government entity to implement the program.  The 
County participates in local watershed groups with regional water quality monitoring programs 
to fulfill the monitoring requirements of the MS4 permit. 
  
Part F. Construction Projects Conducted During Fiscal Year 2019 

(Provide a list of construction projects your entity has paid for during the reporting 
period.) 

Project 
Name 

Project Size 
(acres) 

Construction 
Start Date 

Construction 
End Date 

CH23—Goodenow Road over Plum Creek 1.94 March 2018 November 2019 

CH17—Manhattan-Arsenal Rd. reconstruction 
from Baseline Road east to Magnolia Lane 

35.72 June 2019 (still ongoing) 

CH88—Weber Road Reconstruction, 
Normantown Road to 135th St. 

18.6 October 2018 (still ongoing) 

CH88—Weber Road Reconstruction, 119th St. 
to Normantown Road 

State project; refer to 
IDOT 

October 2018 (still ongoing) 

--overlays--    

CH23—Goodenow Road: Overlay* 40.53 June 2019 May 2020 (complete) 

CH75—Division Street:  Overlay* 35.40 May 2019 July 2019 

CH49—Exchange Street:  Overlay* 20.33 August 2019 September 2019 

CH88—Weber Rd. from Renwick Road south 
to US Route 30:  Overlay* 

35.18 August 2019 November 2019 

CH37—143rd Street from IL-171 east to 
Golden Oak Dr.: Overlay* 

59.08 July 2019 August 2019 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

* Projects wherein the ground was not disturbed.  These projects had no earthwork or changes to 
roadway alignment. 
 
 


